	
	ANNEX I


‘





	[image: image1.wmf]
	EUROPEAN COMMISSION
DIRECTORATE GENERAL FOR EXTERNAL RELATIONS
DELEGATION OF THE EUROPEAN COMMISSION


EU CENTERS 2005-8

Proposal Narrative Form

Deadline May 20, 2005
	Project Title:   




	Start Date and End Date of Project: 



Contact Details for Project Principal Investigator:

Signature of Project Principal Investigator:
EU CENTERS 2005-8

Proposal Narrative Form
	Summary Overview of the Project. Briefly describe the major themes to be addressed, major research, teaching, and outreach activities to be undertaken, and the expected impact of the program upon the university community and external outreach constituencies, and any activities that will be delegated to sub-contractors. Attach additional page(s) if necessary.   
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Narrative Proposal Form
1. Strategic Support of Host University.  Applicants should explain how their activities will reinforce and benefit from any ongoing university efforts to support international and/or European programs.  This should include an explanation of how the university will provide the Center with staff and other logistical assistance. 
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Proposal Narrative Form

2. Synergy of activities with other EU initiatives.  Applicants should explain how the activities proposed will complement and lead to synergies with any other EU programs (such as Jean Monnet, the US-EU Higher Education Program, and Erasmus Mundus).  This may apply to EU funding currently received or requested at the applicant institution (per part A sections 6 and 7 of the Grant Application Form), and/or current or planned networking with other institutions receiving such funding.  
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3. Center Visibility.  Applicants should explain how the Center will develop and maintain a high profile within the university, both in the sense of a distinctive physical location and programmatic leadership.  
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4. Detailed Timetable.  Please specify the planned dates for starting and completing the project (for most EU Center applicants this will be 1 September 2005 to 31 August 2008).  Please also provide a timetable for carrying out EACH ACTIVITY of the project, including any dissemination of results.  
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5.  Detailed Description of Proposed Activities

5.A.1. Activities: Conferences and Workshops.  Provide a summary of all conferences and workshops planned during each academic year of the entire 2005-8 grant period.  For each, indicate themes to be addressed, the number and nature of expected attendees, any resulting information products, means of dissemination.  Please also specify how these activities will further the program policy objectives and produce the related outcomes set out in section II of the Call for Proposals, and provide measurable criteria for evaluating their implementation.  
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5.A.2. Activities: Scholars in Residence and Other Visitors.  Indicate all visitors (either specific individuals or ‘profiles’) planned during each academic year for the entire 2005-8 grant period, including the timing of their stay and the likely nature and impact of their activities. Where relevant, indicate the means of selecting visitors via a competitive process.   Please also specify how these activities will further the program policy objectives and produce the related outcomes set out in section II of the Call for Proposals, and provide measurable criteria for evaluating their implementation.  
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5.A.3. Activities: Faculty and Student Research Grants.  Indicate all faculty and research grants planned during each academic year for the entire 2005-8 grant period, including the likely nature and impact of grant recipients’ activities.  All grants in this category must be made by competitive process, and none can be awarded to EU Center staff (see section III of the Call for Proposals).   Please also specify how these activities will further the program policy objectives and produce the related outcomes set out in section II of the Call for Proposals, and provide measurable criteria for evaluating their implementation.  
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5.A.4. Activities: Curriculum Development.  Indicate all faculty curriculum development grants or other curricular activities to be implemented during each academic year for the entire 2005-8 grant period.  Describe likely course or program themes and the likely number of students impacted. Any faculty grants in this category must be made by competitive process and none can be awarded to EU Center staff (see section III of the Call for Proposals).  Please also specify how these activities will further the program policy objectives and produce the related outcomes set out in section II of the Call for Proposals, and provide measurable criteria for evaluating their implementation.  
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5.A.5. Activities: Working Papers, Newsletters, and Other Publications.    Indicate all working papers, newsletters and any other publications not described under ‘Conferences and Workshops’ to be implemented during each academic year of the 2005-8 grant period.  Be sure to include targeted audience(s), likely number of recipients, and planned means of dissemination.  Please also specify how these activities will further the program policy objectives and produce the related outcomes set out in section II of the Call for Proposals, and provide measurable criteria for evaluating their implementation.  
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5.A.6. Activities: Website.  Describe the likely content and design of your proposed EU Center web site, or any planned modifications to the current structure and/or content of an existing Center web site. Please also specify how these activities will further the program policy objectives and produce the related outcomes set out in section II of the Call for Proposals, and provide measurable criteria for evaluating their implementation.
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5.A.7. Any Other Activity Costs Not Listed Above.  Describe and explain the timing and impact of any additional activities to be included in your planned activities, for each academic year of the 2005-8 grant period.  Please also specify how these activities will further the program policy objectives and produce the related outcomes set out in section II of the Call for Proposals, and provide measurable criteria for evaluating their implementation.  
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SUPPLEMENTAL ACTIVITIES
 

5.A.8.  Network Coordinator (optional)  Centers may apply to serve as the Network Coordinator for EU Centers operating in the United States, receiving up to €60,000 total towards approved costs for the 2005-6, 2006-7, and 2007-8 academic years, beyond the €300,000 maximum for core Center activities.  

Network Coordinator responsibilities will include hosting the annual meeting of EU Center directors, and designing, hosting, and maintaining the EU Centers Network web site.   For planning purposes, as many as 24 individuals may participate in the annual EU Center Directors meeting, with the Network Coordinator financially responsible for all meeting room, staffing, and catering costs.  The Coordinator will also identify a suitable hotel for individual accommodations.  Meeting participants will be required to pay for their own travel and accommodations.   
Interested applicants should describe their planning for the design, hosting, and maintenance of the Network web site, which should provide summary data and access to individual Center web sites, and arrangements for hosting the annual meeting of Center Directors. Applicants are also free to suggest other activities to promote networking among the EU Centers, and should provide measurable criteria for evaluating the Network Coordinator’s performance.  
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5.A.9.  Outreach Coordinator (optional)  Centers may apply to serve as the Outreach Coordinator for EU Centers operating in the United States, receiving up to €60,000 total towards approved costs for the 2005-6, 2006-7, and 2007-8 academic years, beyond the €300,000 maximum for core Center activities.  

Responsibilities will include liaising with all EU Centers regarding their outreach activities, identifying and encouraging the sharing of best practices among Centers in reaching specific outreach constituencies, and creating a database for potential sharing of visiting speakers.  The Outreach Coordinator will also provide content to the Network Coordinator for posting on the EU Centers Network web site.  
Applicants are also free to suggest other activities which will promote more effective outreach activities among the EU Centers, and should provide measurable criteria for evaluating the Outreach Coordinator’s performance. 
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5.B. Staff Assigned to the Operation. Explain the duties and indicate the effort required (hours worked per week) of all staff devoted to the project for each academic year during the period of the grant (2005-2008).  
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5.C. Staff Travel and Related Subsistence. Explain the planned date(s) and purpose(s) of all staff travel for each academic year during the period of the grant (2005-2008).  
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5.D. Cost/Rental of Equipment and Rental of facilities (e.g. conference facilities).  Explain the timing and purpose of any expenses in this category for each academic year during the period of the grant (2005-2008).  Rental expenses must involve external payments to third parties, and not inter-university transfers.  
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5.E. Costs of Consumables and Supplies. Explain the timing and purpose of any expenses in this category for each academic year during the period of the grant (2005-2008).  Note this category relates to e.g. office stationery and telephones not food or catering products.
� Add additional pages if necessary.  


� Applicants are not required to submit bids for the role of Network Coordinator and/or Outreach Coordinator.  Those applicants choosing to do so may bid for one or both roles. 
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