2008-2009 "Getting to Know Europe: Local and Regional Communities and the European Union" FAQ

This Frequently Asked Questions (FAQ) includes many issues that may be of interest to potential applicants to this competition.  It is based on correspondence with potential applicants and other questions typically raised in the context of a grant competition.  We have posted and will continue to add entries to the FAQ to provide all applicants with access to this information.  Additional questions regarding the competition should be submitted in writing to Helen Henderson (helen.henderson@ec.europa.eu).  

1.  As concerns co-funding by the applicants and the partners, is it possible to allocate the entire amount under the heading "Staff costs"? Or are we requested to distribute our co-funding under each item?

It is possible to allocate the entire amount of co-funding under the heading "staff costs." However, to submit a more competitive proposal, applicants may wish to consider a broader distribution, with matching funds in other categories including activities.  
2.  In case of competition, is it eligible to account the expenses for gifts (e.g. iPod)? If yes, would it be better to account such expenditure under the heading "Equipment" (D) or "Consumables and supplies" (E)?

Purchase of Equipment (D) or consumables and supplies (E) should only be for items directly related to the running of the project though small gifts, ie pens/t-shirts related to the project may be budgeted for under (E).  

3.  Is it eligible to account expenses for target groups (e.g. students)? As we would like to involve students for a competition, is it possible to refund their travel costs? E.g. American students visit Rome/Brussels.  Are we required to declare such expenditure under heading A1 or A4?

It is possible to include student travel for student study or exchange visits in your budget under Category A4.  However, if the visit is, for example, the prize for a competition listed in A1 then the costs related to the visit should also be listed in A1.  Commission maximums for airfare, accommodation and subsistence apply as per the CFP and the limits are posted on our website.  

4.  Are there any limitations related to technology costs?  One example would be the rental of equipment to create a high-quality vodcast.  I know that some grants do not cover equipment purchase or rental, so I just wanted to check on this as well.

Technology costs should be reasonable and logically connected to the goals of the project.  Equipment purchase is allowed but per Commission financial rules beneficiaries can claim only one-third of purchase costs annually, for example, this grant duration is for one year so for a laptop costing EUR 1,000 only EUR 333.33 would be eligible providing use on the grant for the majority of that year was evident.  
5.  For projects that may include costs of a non-monetary nature, can you please provide an example distinguishing between 'eligible' costs and 'in-kind' costs?   

Eligible costs are those costs directly related to the proposed project, for which an actual expense is incurred and an actual payment is made.   For example, paid staff time devoted to the organization of a conference would indeed be an eligible expense.  Voluntary staff time, on the other hand, might have value but does not result in an actual expense or payment.  It would therefore be considered 'in-kind' and would not be considered an eligible cost to be included in the project budget, either for the purpose of calculating matching funding or a payment to the beneficiary.
6.  Concerning indirect costs, in the event the consortium includes some

partners who already receive an operating grant from the EU and other

partners who do not receive any European grant, is it possible to include

indirect costs only for those entities not receiving such funding?

("Guidelines for applicants" page 4 of 14)  

Any grant awarded will be awarded to the lead institution. If this lead institution currently receives and operating grant from the Commission, then indirect costs will not be allowed. For any partner institutions providing funding, these funds should be for specific activities related to the project.  Therefore, any funds provided by partner institutions receiving an operating grant will not be eligible for indirect costs.  It is also important to note that any funding received from the European Commission for a separate project cannot be used as match for this competition.  

7.  How are “indirect or overhead” costs, and “in-kind” payments, defined and calculated?

Indirect costs represent permanent overhead expenses such as rent and permanent staffing, and are eligible up to 7% of total eligible project costs. In-kind contributions, i.e. voluntary staff time or other contributions for which a cost is not incurred or a payment made, are not eligible and will not be taken into account when calculating the grant.

8.  What is the difference between ‘actual’ eligible costs and ‘indirect’ costs, which have been deemed eligible (maximum 7% of total project costs) for the purposes of this competition? 

‘Actual’ costs are accountable in the sense that they can be linked via receipts and other documentation to specific activities (e.g. staff time to administer project activities, catering costs for a conference luncheon, etc.).  ‘Indirect’ costs refer to the expensing of overheads based on a proportion (in this case 7%) of eligible actual costs.  

9.  How should grant recipients calculate the Euro/USD exchange rate for their expenses? 

The conversion rate for expenses must be calculated using the Commission’s official monthly exchange rate at the time your organization incurred the expense.  The Commission’s official monthly rates can be found at 

http://www.europa.eu.int/comm/budget/inforeuro/index.cfm?fuseaction=currency_historique&currency=USD&Language=en
10.  We notice you require that we use the official EC exchange rate for the budget.  The table that is given gives only the exchange rate between EUR and US$s - however we work in UK£s.  Are we therefore able to use an UK£/US$ exchange rate from say a website such as Oanda or do you have a UK£/US$ official exchange rate table?

Please use the EUR/GBP table from infoeuro, link below, to present your budget, providing figures only for EUR and UK£.  You are not required to also present a budget in USD, only UK£ translated into EUR.  Our calculations and payments are made in EUR.   The same logic applies to proposals from any other non-EUR EU Member State.  

http://ec.europa.eu/budget/inforeuro/index.cfm?fuseaction=currency_historique&currency=72&Language=en
11.  For the grant application, do the matching funds from the applicant have to match 25% of each item, or overall? 
The matching funds have to cover at least 25% overall, which can be accomplished either by a 25% match across all items, or a larger match on select items resulting in the required 25% match for all project costs.  
12.   Are there any circumstances in which in-kind services from another organization could be considered part of the match? For instance, if another organization provides staff time or other assistance on the project and is not being compensated with funds from this grant, could the value of that assistance count toward the match? 

In kind contributions of any type are not eligible and cannot be taken into account.  It is usual, however, that staff time is considered a direct cost providing that staff are actually paid for their time and are not employed on a voluntary basis.  Direct staff costs incurred by either the applicant or a 3rd party involved in the project can therefore be considered as matching funds.

13.  Since we are currently benefiting from an operating grant provided by the Commission, is it correct that the 7 percent overhead costs may not be included in the proposal?    

That is correct.  Per the Model Grant Agreement, "indirect costs shall not be eligible under a project grant awarded to a beneficiary who already receives an operating grant from the Commission during the period in question."

14.  We do not think that we can get decisions made in the University prior to your September 18 deadline.  Our question here is whether this program is an annual program for which we can make preparations for next year’s competition.

Unfortunately this is not an annual program, though it is possible that comparable funding could be offered in 2009 or 2010.  To be sure of the opportunity to submit to such a competition, it would be best to do so now.  

15.  Is there a way for us to take a look at applications submitted by previous successful applicants for the “Getting to Know Europe” grant awards?  Are they available for public scrutiny?  One question we have is whether successful applicants propose activities in every category.
Unfortunately we aren't able to provide review of earlier applications.  

 

Generally proposals with a broad range of activities are more likely to be competitive than those with a narrow focus, but it is not necessary to propose activities in every category suggested.  Applicants should seek to play to their strengths, whether that is in outreach to local schools, the involvement of local officials including study tours, informative workshops and policy briefings, activities that involve local media, or some combination of those and other potential activities.  

 
16.  Concerning the table 13 of "Grant application form" (page 11), are we

expected to fill in the column on "Matching funds" with the contribution by

the applicants and other organisations (at least 25% of total eligible

costs)? Are we expected to complete the "Total Funding" column with total

eligible costs (sum of Commission Funds and Matching Funds)? 
 

 Yes, both.   

17.  Are the applicants, the partners and the external sponsors required to

use a specific template for their letter of commitment? In the event a

template is not provided within this call, which information must be

included in the letter? Is the letter of commitment the same document mentioned in the Annex II of the Grant Application form? 

 

The letter of commitment must confirm the amount of own funding included in your proposal, and be signed as indicated.   Please see also see page 16 of Annex II: "Own funding: Please provide a signed letter, guaranteeing the availability of own funding as defined in the budget section above (12 and 13). The letter must be signed by a person who has authorisation to legally and financially commit the organisation"; page 19 "Undertaking (signed letter) of applicant and each co-financing organization to provide the amount of funding indicated in the grant application.". 
18.  Concerning contribution from external sponsors, are there any

restrictions in the amount issued by such organisations? Is the maximum

contribution from sponsors limited to the co-funding amount?  
 

No. However, the Commission's contribution is calculated as a percentage of total project costs, and thus a large amount of co-financing beyond that required will reduce the percentage of the Commission's contribution thus having the risk of reducing the overall grant from the Commission should some of the co-financing events not materialise.  You should also bear in mind that all receipts for all expenses (whether from the Commission contribution or from co-financing) could be required in processing requests for payment.

19.  The CFP says that two or more institutions are welcome to apply.  Is this referring for example, to our local chamber of commerce and regional elementary schools applying together, or does it have to be group of applicants with the same focus, i.e. several regional chambers of commerce?  

When the CFP refers to 2 or more institutions it may include any or a combination of the institutions listed.  
20.  Are universities that host an EU Center of Excellence eligible to compete in this? Can the EU Center itself apply?  

 

No, universities hosting EU Centers of Excellence 'currently' funded under the 2008-11 grant period, in the sense of receiving an EUCE Commission grant that runs concurrently with the grant period for this program, are precluded from applying to this competition.  This restriction does not apply to universities receiving support for EU Centers of Excellence during the 1 September 2005 to 31 August 2008 period, but that have not received continued funding for the 2008-2011 EUCE grant cycle.  
 

21.  I know that when applying to the EC for funding that there is sometimes a restriction on applicants if they already receive funding from the EU - is this the case in this instance?

You are not precluded from applying to this competition if your institution already receives funding from the European Commission unless you are an EU Center of Excellence funded under 2008-11 (see above).  However, no overlapping of funding is allowed across Commission programs (unless previously coordinated by the program officers responsible for those programs).  Consequently, your proposal for this competition cannot include activities or related expenses already funded with separate Commission funding.   

22.  How closely does the size of the proposal have to approximate the €100,000 level? Would substantially smaller proposals be considered?    

 

Smaller grants are possible, but the minimum grant award is €50,000.  Applicants should be aware that we are targeting an estimated 12 grants with the funding of €1 million available, or an average award of approximately €83,000 per award.  It is therefore unlikely that more than one or two smaller grants will be awarded.  

23.  Does the Commission have a limit on the number of pages which may be attached to the grant application or proposal narrative forms, or for any annexed documentation? 

No.  However, applicants should be reasonable and keep in mind that evaluators will be looking at a large number of proposals.  In general applicants should follow the guideline of being as concise as possible while providing the information you believe necessary to support your proposal.  The same logic applies to any annexed curriculum vitae or other documentation. 

24.  Should applicants seek letters of support from project partners?

As a general rule, such letters are only required where partners are making a financial contribution included in matching funding (per Part B, Section 14 of the Grant Application Form – see related question above).  Letters are not necessary from informal partners in a particular conference or other activity.  Applicants may however wish to ask partners to submit a general letter of support where cooperation is likely to be ongoing throughout the period of the grant.  

25.  What payment options are available to grant recipients?

Grant recipients will receive interim and final payments, based on narrative and financial reporting of their activities.  A ‘pre-financing’ option is also possible, provided certain requirements are met.  Please see the model Grant Agreement (http://www.eurunion.org/infores/ModelGrantAgreement2008-2009EU-USPolRsrch&Debate.doc) for more details on payment options.  

26.  Are there any restrictions on the amount that can be paid for hotel accommodations, or for per diems/subsistence?
 

Yes.  Within the US, accommodation has a maximum allowable of €200 per person per night and subsistence has a maximum allowable of €80 per person per day.  Students are encouraged to share rooms wherever possible.
Please see (http://www.eurunion.org/infores/SubsistAllowannexJan07.pdf) for additional details regarding acceptable expense levels in both EU member states and for countries outside the US and European Union.  The rates given are based on the Commissions’ own rates. 
27.  Is the Commission looking for proposals from organizations of a certain size, i.e. will proposals from small organizations be considered? 

Providing that an organization meets the legal entity requirements and has the resources required to implement the proposal submitted, the size of the organization is not an issue.  

28.  If an organization has a grant from another funder to work in a general subject area related to the EU proposal but the other grant does not specify the activities in the EU proposal, can those other funds be counted toward the match? If so, would only the portion of those funds expended during the EU grant period count toward the match?

Would it be necessary to provide a letter from the other funder specifically addressing the activities proposed for the EU grant?

Matching funding, or a portion of it, may be provided by a 3rd party organisation.  Only that portion of such a third party grant that is directly applied to the proposed activities for this competition may be included in your budget.  Such funds provided for the project proposed, and for the grant period under consideration, should be noted in Part B (c) of the summary forward budget (section 12 of the application form), and also in section 14 of the application form.  The 3rd party is required to produce a letter confirming funding, which can be for general use devoted to a specific element of the project.

29.  Could you detail what the grant request letter should consist of, who it should address, and who should sign it? 
The grant request letter should be addressed to Helen Henderson at the address provided in the CFP, indicating the amount of funding requested from the Commission.  It should be signed by a representative of the applicant institution.
30.  We intend to submit a proposal, and I do understand that the deadline is 18 September. Do the proposals need to be in your office by then in printed form? I am asking this because regular (air) mail might take up to a week to arrive and even others like UPS don't guarantee the exact delivery time (especially when delivering to the US). If you received the electronic proposal by 18 September and, worst case scenario, the printed materials would arrive a day later, would such an application still be considered?

Please note that applications must be received no later than 18 September 2008, with the original and four copies of all application materials provided as required in the Call. We are not able to accept electronic submissions. However, provided that you are able to document a good faith effort to meet that delivery date, for example that you have dispatched the package by UPS, DHL, Fed-Ex or equivalent express mail on 15/16 September to arrive no later than 18 September, the proposal will be accepted in the event that the package does not arrive as planned due to the courier's error.
31.  As far as the narrative application form is concerned, we have limited the written text to about one page per section. Is this sufficient, as long as we are able to outline our project's goals and the means that will lead to achieving them, including evaluation etc, in a clear and comprehensive way? In other words, can you confirm that there is no minimum text limit? 

There is no minimum text requirement for the narrative application form. That said, and as you also note, the text provided should explain the project in a clear and comprehensive way.  

32.  On the Grant Application Form, for parts E and F are we supposed to have both forms notarized?  On the bottom right corner there is space for a stamp and I wasn’t sure what you were looking for there.

Part E of the application form (Legal Entities) should include the official stamp of your organisation.  If your organisation does not have an official stamp then please add a letter to the form, on letter headed paper, stating that your organisation does not have an official stamp.

 

Part F of the application form (Financial Identification) has to be stamped and signed by your bank (you should be able to go to any branch of your bank for this to be done). 
 

33.  On the grant application form: Page 11: What does “(...@...)” mean? 
 
This refers to the level of detail needed, for example if you have 4 people taking international flights costing EUR 1500 each you would state 4 @ EUR 1500 then breakdown in the columns whether matching or Commission funds and the total column will be EUR 6000 (ie 4x1500).  Same for number of catering events and number of nights subsistence or accommodation.

34.  Is teacher travel to Europe considered an eligible activity?  If so, are there any limitations/restrictions in terms of destination, activities during the trip, etc.?

Yes. All activities/destinations should contribute to the goals set out in the CFP in bringing greater knowledge of the EU to local communities, and cost should not exceed the maximum EUR 1800 allowed for airfare and the EUR maximums allowed for accommodation and subsistence as per the attachment to the CFP on our website.

35.  We are a citizens group who would like to take advantage of your program.  In reviewing Section 1.1 of your eligibility requirements, our interpretation is that we are not eligible because we are not incorporated.  Is that interpretation correct?

Yes, it is required that all applicants have standing as a 'legal person' with articles of incorporation or other chartering documentation leading to recognized tax status (including non-profit) by the US government.  If you are organizationally affiliated with an institution which already has this status, for example a university, then the proposal would best be routed through that university
36.  In the spring semester 2009 myself and two of my colleagues are going to be teaching an interdisciplinary class on the EU and its expansion in the areas of: Political Science; Criminal Justice; and Communication. Along with the course work, we are including a two week study abroad to Eastern Europe (Czech Republic and Poland most likely).   My question is if our project would be appropriate to apply for the "Getting to know Europe: Local and Regional Communities and the EU" grant.

Since this competition is intended for outreach projects, and not for academic research or curriculum development, the emphasis of any activity must be its impact on the local or regional community.   

 

The interdisciplinary class and trip you describe sounds like a very useful project, on its own merits, but to be competitive under the current competition would likely need much more detail regarding how the information acquired  would be shared with and used by your local community.   In several previously proposed and funded projects, for example, the organizers have included representatives from local community groups and government in such a study tour, focusing requested Commission funds on the outreach rather than the academic component of the project.   
37.  To what extent can funding be moved between proposal categories?

We allow a 10% change in the funding allocated within given categories.  If more that a 10% shift is needed, the beneficiary will have to make a formal request the Delegation that funding be reallocated to another category.

38.  Is reimbursement for this grant set up in the same way as a European Union Center of Excellence grant?

Yes, there is a pre-financing option, an interim payment (optional for this grant) and a final payment that will be reimbursed based on an approved budget and receipts provided by the beneficiary.  

39.  If we are unsuccessful in receiving funding in this round of competition will we be eligible in future rounds?

Yes, an unsuccessful proposal in this round of competition will not hinder you in future competitions, should such funding be available in future.  
40.  Do we have to specify the budget only in the Grant Application Form, or is there an Excel sheet document which we have to fill out?
The budget should be specified only in section 12 and 13 of the Grant Application form.

41.  Would you use a different scale to evaluate the impacts of a project coming from an organization that is located in a less populated  area, as compared to the impact of activities on a large urban center?

All proposals will be evaluated under the same metric in regard to the potential impact of their programs.  However, if your institution is in an area in which there are few comparable programs, that could be used as an argument for the activities' greater potential impact on the local or regional community.

42.  To whom should we address our grant request letter and  letter of commitment?

To: Helen Henderson, Academic Programs Officer, at the address given in the CFP.
43.  How specific should we be in the proposal narrative about speakers and dates of their presentations?

A profile of the speakers that you intend to invite and notional dates for their presentations will suffice, though greater detail is welcome if it is available.  We understand that changes in programming may be necessary due to unforeseen circumstances and speaker availability.  If substantial changes are necessary, it is best to contact our office prior to undertaking any revised programming, and important to note that any requested changes cannot call into question the original rationale for an award.  

44.  Whose credentials should we include in the proposal?  We would like to demonstrate competency, but do not want to overwhelm the reviewers.

We would ask that you include the credentials of the project director and other staff members most responsible for implementing the project.   

45.  Is there an ideal number of partner organizations you would like us to have?

No, the number of partner organizations a beneficiary should have is dependant on the context of the proposal.  

46.  Is it permissible to have more than one partner be a part of the proposal?

Yes, but the grant proposal can only be submitted by one organization.  Also, each partner organization which will contribute co-financing to the project should provide an assurance in writing either to the organization submitting the proposal or to Helen Henderson at the address included in the Call for Proposals, stating the exact amount of funding they will provide.
47.  How much information on partner organizations should the proposal contain?

This depends on the partner organizations role in the project.  You should give the necessary level of detail to put their contribution in context.  One to two pages about the organization should be sufficient in most cases.

48.  If our organization has multiple partners participating in the proposed project, does the Delegation need a signed letter of agreement with a joint declaration, stating that each partner takes on its responsibilities and commits itself to achieve the objectives of the projects? Does this letter have also to specify the budget breakdown/budget shares for each partner?

No, the grant proposal will be submitted by the applicant and the applicant will complete the grant application form and documents requested.  The other partners will simply provide a signed letter confirming the amount of money they will contribute.  The detailed budget breakdown (Section 13 of the Grant Application Form) will consist of Commission funding in the first column, then the total funding of the applicant + partners in the second column, the 3rd column will be the total of the first 2 columns.  For the summary budget (Section 12 of the Grant Application form) Part A will contain the total of the 3rd column from the detailed budget broken down into the categories.  Part B, which should balance with Part A, will be broken down as follows: b) will be the amount provided by the applicant, c) will be the amount provided by the partners, and d) will be the amount requested from the Commission.  You may choose to provide information regarding the role of these other organizations in your activities as well as very brief information regarding their mission. 

49.  What types of activities are justifiable under the grant?  Conferences? Symposia? Panels?

All of those are eligible as long as they involve local or regional constituencies in some way.  University-based applicants should take note that activities should not be academic in nature (e.g. research or curriculum development), but should be geared toward outreach to the local or regional community.  

50.  Who will be a part of the evaluation committee? May they recommend awards for less than the amount requested?

Senior Commission officials from the Washington Delegation and from Brussels will comprise the evaluation committee.  They will make a recommendation for awards to the Head of the Political and Development Section of the Delegation, the Authorizing Officer for this program   The evaluation committee may recommend an award for less than the amount requested as also indicated in the Call for Proposals.  

51.  Would an organization planning a series of events to engage local groups be discouraged from taking smaller groups to Europe, as opposed to engaging with a larger group, but in the U.S. where the impact of the interaction is smaller?

Proposals should attempt to strike a balance between reaching as many people as possible and ensuring that the interactions they have with local groups are meaningful.  Either form of engagement, taking groups to Europe or engaging with a group locally may be included, with the appropriate balance to be determined by applicant.

52.  Under this project could we propose funding for students to study abroad in Europe?

Grants for academic experiences abroad would be hard to justify in the framework of this competition.  This competition is focused on outreach to local and regional communities in the US.  Any activity proposed should have the end of making an impact on those constituencies in mind.  However, if the students would use the experience they gained by traveling abroad specifically for outreach activities, then that could be a justifiable expense.

53.  When you mention study and exchange visits for teachers or students do you mean K-12 students and teachers?

Yes, in general funding for students or teachers to travel to Europe should be targeted at making an impact in the K-12 community.  However, funding for educators or students from universities could be justifiable if their trip to Europe is specifically tied to outreach activities within local or regional communities.

54.  Could possible briefing trips include travel to Brussels?

Yes, as long as it makes sense in terms of the local and regional outreach you are trying to perform.  It is also helpful to note that study or briefing trips could target cities or regions beyond Brussels, depending on the nature of the proposal submitted, and particularly in the context of possible town twinning activities.  

55.  Is the potential impact of a project evaluated based on the number of participants or the intensity of the potential impact? 

The quality and intensity of interactions as well as the number of people they reach are all important.  Competitive proposals will seek to find a way to balance the intensity of impacts with a high number of participants.
56.  Is the Delegation more interested in the longer term impact of the proposed activities rather than the short term?

We understand the projects are only thirteen months long and have a finite amount of funding.  Sustainability of projects is certainly looked upon favorably, but with the understanding of what can realistically be achieved given the timeframe and funding.

57.  Can student tuition be an expense that could contribute to the co-financing of a project?

No, only expenses that are directly related to the project are allowable.  General tuition expenses cannot be considered to be directly related to the project.  However, tuition for a specific project-related trip could be an eligible expense.  

58.  Could a language course be given as a prize in a competition that is a part of our project?
Yes, as long as it is well justified and makes sense within the scope of the grant.

59.  Could universities receive funding under this grant to perform EU simulations if they involve regional partners, or would simulations be limited to those targeting the K-12 community? 

An argument can be made for EU simulations at the university level being regional outreach projects, provided that they include a large number of regional institutions.  That said, the outreach would be enhanced by the inclusion of secondary school teachers and/or other groups from beyond academia.  
60.  The call emphasizes that we should plan activities around Europe Day, which is the 9th of May.  If it is impossible to schedule activities on or around that day because of other celebrations (e.g. graduation) can our proposal still be competitive?

Yes.  However, proposals should seek to have a Europe Day component built into them, even if that requires a related event in April or June.  
  

